City Council & ignite cda Atlas Mill Site Workshop
April 26, 2018
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Introduction

Consulting Team
 Phil Boyd & Taylor Tompke, Welch Comer Engineers
 Matt Anderson & Amy Hartman, Heartland Real-estate Advisors
* Mark Sindell & Don Vehige, GGLO Design
* Dell Hatch, BWA Landscape Architect
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Tonight’s Agenda

Meeting Objective

Present the City Council and igniteCDA Board with a description of the project objective, community
input process and how the land use/site development may occur to achieve the public space and
economic balance objectives for the site.

e Presentation (Really a Work Session) 5:00 pm to 6:00

Introduction, Project Objective, Process Review, Site Review — Phil — 5 minutes
Land Use Planning Concept/Site Design — GGLO 15 minutes

Public Space Concepts — Dell 10 minutes

Real-Estate Requirements to Achieve Public Space—- Heartland 25 minutes
Closing — Phil 5 minutes

oD~

Council and igniteCDA Board Q&A and Discussion 6:00 pm to 7:00
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Project Objective

Create a Private Development Land Use and Public Space
Concept Plan that will:

1. Support Preserving the Entire Waterfront as Public Space
2. Balance Public and Private Funding, if Possible

3. Create a Unique and Desirable Community Addition that
Reflects our Community Values
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Community Engagement Process

 The Community Engagement Process is Intended to Inform the
Public About the Site and Receive Community Feedback to
Establish Community Values Balanced with Economic Realities
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Atlas Waterfront Project Process

1.

Community Engagement

1. COR Vision Group Meeting #1 — February 7, 2018

2. Public Presentation/Open House Meeting #2 — March 22, 2018
3. Public Presentation/Open House Meeting #3 — April 25, 2018
4,

City Council/igniteCDA Workshop — Lake Coeur d’Alene Room at NIC’s Student Union -
April 26, 2018 5pm

The Consulting Team will Prepare a Development/Public Space Plan for Council/ignite CDA
Consideration

City Council will Consider Expanding/Creating Urban Renewal Districts and Possibly
Proposing a General Obligation Bond to Assist with Financing the Project Development
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COR Vision Group Meeting — February 7, 2018 Takeaways

* Provide Pedestrian and Bike Access Throughout
» Create a Natural and Unique Identity

» Acceptable Trade-Off: Higher Density in Exchange for More Public Space
(Inclusive of the Entire Waterfront as Public)

« Water Access.is a Priority

» Reserving Commercial Property for Higher Wage-Job Creating Businesses is
Supported
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Public Meeting #2 Takeaways — Road Network and Development
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Public Meeting #2 Takeaways — Public Space and Shoreline Restoration/Stabilization
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Space Amenities
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HARBOR MASTER BUILDING

COMMERCIAL CHARACTER ADJACENT PARK AMPHITHEATER
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PARK GATEWAY TRAIL BRIDGES
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Results of items preferred from April 25, 2018 Meeting according to: Red: Least Prefer. Yellow: Moderately Prefer. Green: Most Prefer
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Public Space Amenities

SWIMMING BEACH CHILDREN’S PLAY STRUCTURES PICNIC / SHADE STRUCTURES GROUP SHELTER / PAVILION WATER DOG PARK
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. . Picnic/Shade Group
Swimming Beach EnidretsBlay Shelter/Pavilion
g8 Structures Structures Water Dog Park

Results of items preferred from April 25, 2018 Meeting according to: Red: Least Prefer. Yellow: Moderately Prefer. Green: Most Prefer
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Public Space Amenities

SOFTBALL / SOCCER COMPLEX RIVER OVERLOOKS ADA NON MOTORIZED WATERCRAFT LAUNCH PUBLIC / TRAIL ART

7

24
4
- 6
Softball/Soccer - ADA non Motorized -

Complex River Overlook Watercraft Launch Public/Trail Art

Results of items preferred from April 25, 2018 Meeting according to: Red: Least Prefer. Yellow: Moderately Prefer. Green: Most Prefer
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Public Space Amenities

=7

WATERFRONT ACCESSIBLE PLAZA

14

VEGETATED RIP RAP

5
Waterfront Accessible Plaza Vegetated Rip Rap

Results of items preferred from April 25, 2018 Meeting according to: Red: Least Prefer. Yellow: Moderately Prefer. Green: Most Prefer
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GGLO designs distinct places where

people connect and thrive.

We seek to bring the eszsence of community alive in each of our projects - belisving that the
fundemental desire to interact and feel a part of someathing can be evoked through design. This
perspective runs deep through our practice, helping ensure our sclutions have the most positive
impact in any context.
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Site Plan - Context

Bike /1n
Skating

Pedestrians

e siane
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Site Plan

Spokane River
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Spokane River
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Site Plan
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Site Plan - Option 1 (West Blocks)
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West Edge — Neighborhood Commercial
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West Edge - Plaza
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West Edge - Townhomes
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Central Neighborhood
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East Edge — Riverfront Open Space
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Central Neigh_borhood

"-__' A T e " i o L ~

| /ﬁé:
WeLCH-CoMERNY// MBIW GGLO: +rarTtianD ignteDcdo =%
ARCHITECTS PC o e —— Coeur d'Alene


http://www.gglo.com/

pen Sc

/ i u."ﬂ"&l"-“"w‘sllg:-" bt .-.‘

1
T
et 5 gy

S —
’ =

; o e . &y
v - e E o
v ] i
" 4 5, .".1 -‘_‘.l {- :

i Bhs-

- | | R A .
WELEH;EQMEVaS\YI MBERNARDO“"JILLS GGLOS HEART M |gn||'e Cdo é‘:&

ci f
Coeur d'Alene
DAHO

ARCHITECTS PC


http://www.gglo.com/

East Edge — Riverfront Open Space
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East Edge — Riverfront Open Space

A
HEARTLAND ignitelJcda &

City Of "
Coeur d'Alene
IDAHO



http://www.gglo.com/

" e ¥
.

R

..‘I g " " I‘. : ‘“ I: ’___ . " “-l 's' :

_ I
WELCH-COMER BERNARDO | WILLS 0 HEARTLAND ignitef_J/cda &

ENGINEERS | SURVEYORS City Of i
Coeur d'Alene
IDAHO

ARCHITECTS PC



http://www.gglo.com/

iy

_F‘-r"iﬁ'r

o s (GEGLEO:E HeEarTLAND igntecda

a City Of ‘
: Coeur d'Alene
IDAHO



http://www.gglo.com/

Wt g
Bardenay Restautar
by wggtye. Distillery - Coeur,d'All
im’”m - - - R M '..... § - .I_i‘ "‘-J
e L ; - “ : -

weLcH-comenNy// GGLO rrearRTLAND ignite

ARCHITECTS PC


http://www.gglo.com/

East _E_dg_e —__Open Space

- A . W
‘ F : - (¥ J_FT:-'_."' l: 1
WSS A MR RO
p 4 19

weLCH-comeRNY// . HEARTLAND ignifeJcdo "cgaa;



http://www.gglo.com/

Public Space Size and Features
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Public Space Size and Features
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Public Space Size and Features
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Public Space Size and Features
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Public Space Size and Features

TURF OPEN PLAY FIELD
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——PRAIRIE TRAIL

CHILDREN'S PLAY AREA
PICNIC SHELTER
SMALLER COMMUNITY GATHERING / PAVILION

OVERLOOK ——
PUBLIC ART
SEATING AREA

LIGHTED, SEPARATE BIKING / PEDESTRIAN TRAILS
SMALLER WATER ACCESS DOG PARK Gaas S

HEARTLAND ignifeOCdo gt

oeur d'Alene
IDAHO

DESIGN

WELEH;EQMEEES\Y[ MI#BERNARDMWILLS GG Lo


http://www.gglo.com/

Atlas Butte

—

>6LTicE__WAY

) —
WE‘S/: AT
'®

VA £
,’.’//’//? F AN N2
‘::/;’."}‘\.J.//A‘\\ud,.d'rl".ﬂ'ﬁ/

O 3 5 2D
!_:. 7 ,./ : .*\\ & o\

N, |
AL 1V :
o 27 Y& & 725 ST v e, S =
= -y N q,-.vr"w A‘ “ m-'u'lk“
SPEN PATION Y’ WS s //’s’ffffﬂ'!@ 5
SN E —— S ;,\3\ R 2 A = dhindl]
L 7o =20/ [ 7
NATIVE aRAZSES, FW//% Ry 5 2 ”
WP FroweRS & ’,;f‘i.\\:y e JADVE oA
g\/Mg-, /0 :.\ ;§ WiLD powts,
EATING — L 50 IEpSp———
INTERRETIVE — 1~ QS ) S1oNAE
Rubz6 TRA e .&2;2;5;‘5 - w
Vil © B T
i é,;;é;flmu'fl!.-'ﬁ’_‘ £
. f e pr——

- . e
A

%mw

m-“.m'lf'i{/?,//

i

S Ul "’"’__;;' i 10 Ve
NO' Il '/;, FiH N =y
) T,
‘/9:“ :j_j‘-"—- s
& = _77 | S e

Gl

72 RIVER- 2PFN A 2R ENEATION

BERNARDO | WILLS

GGLO HEARTLAND ignifeécdo %

::::::



http://www.gglo.com/

tlas Butte

Clty Of

Coeur d'Alene
o

weLcH-comerN\W/ LITL HEARTLAND ignife cda

ENGINEERS | SURVEYORS

IDA



http://www.gglo.com/

Public Space Amenities

TRAIL BRIDGES

e

HARBOR MASTER BUILDING

o B COMMERCIAL
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Public Space Amenities

Riverfront
Stabilization
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HEARTLAND

CvIC REAL ESTATE CORPORATE /-\

REAL ESTATE COMPANIES REAL ESTATE INVESTMENTS

Heartland
Investment

For Profit and
Non-Profit Owners

Real Estate
Owners, Operators

Public Agencies

Investors and
Developers

and Occupiers of
Real Estate

Opportunities
(HIO)

Port Authorities Office Healthcare Urban Infill
Housing Authorities Industrial / Logistics Education Mixed-Use
Dfm::‘ Multi-Family Aerospace/Transportation Adaptive Re-Use
Cities Second Home / Resort Arts
State/County Agencies Hospitality Natural Resources
Transit Agencies Timberlands

ADVISORY METHODOLOGY

INTEGRATED STRATEGY
ANALYTICS DEVELOPMENT IMPLEMENTATION
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Economic Analysis

PROJECT VALUE STACK

YEAR

‘l

i
Land & Park i JOT/:\L Land u
Costs | — evelopment :
OPEN SPACE i Costs !
i
. i
1
]
YEAR am
S - : !
BLOCK BLOCK #7  [E:1WsTel 'Ol i
BLOCK #1 J i
. BLOCK by i
Land Sale 82 #5 ;- ______ j TOTAL :
Revenue BLOCK#s :— ------- == Land Sale :
BLOCK #4 1 BLOCK | Revenue :
[ Block#s [N :
_______ ol 1
J 1
1
]
1
]
L]
4

NET (Cost)/
Revenue

RLV

A
%

Residual Land Value
by Block*

. Project Cost
» Hard & Soft

© Developer Return to Capital
1 #Residual Land Value *
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Economic Analysis

Residual Land Value: Land Value from Developer’s Perspective

Project Value Stack

Y

Project Cost
« Hard & Soft

Developer Return to Capital

TOTAL PROJECT VALUE

. * Residual Land Value *

BERNARDO | WILLS
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Developer analyzes
market-specific costs and
returns™ to make a
decision on the feasibility
of development

Residual Land Value
(“RLV”): Amount the
developer can afford to
pay for the land
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Land Value by Use:

Space Program

Land SF 300,000 SF

Total Units 59 Units

* Dwelling Units/Acre 9 Units/Acre

Cost Metrics

Hard Cost/ SF $160 PSF

Soft Costs 15% HC

BERNARDO | WILLS
cccccccccccc

Single Family

Revenue Metrics

Sale Price / SF $300 PSF

Property Values

Value/ Land SF $21 PLSF

Value/ Unit $125,000

GGLO HEARTLAND ignife caa %
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Land Value by Use: Townhomes

Space Program

Land SF 270,000 SF

Total Units 122 Units

* Dwelling Units/Acre 20 Units/Acre

Cost Metrics

Hard Cost/ SF S160 PSF

Soft Costs 15% HC

BERNARDO | WILLS
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GGLO:

Revenue Metrics

Sale Price / SF S270 PSF

Property Values

Value/ Land SF $24 PLSF

Value/ Unit $60,000

HEARTLAND ignife cda &
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Land Value by Use: Condos

Space Program

Land SF 150,000 SF Revenue Metrics

Total Units 148 Units

Sale Price / SF $370 PSF

* Dwelling Units/Acre 43 Units/Acre

Property Values

Cost Metrics
Value/ Land SF $16 PLSF

Hard Cost/ SF $210 PSF

Value/ Unit $18,000

Soft Costs 30% HC

GGLO HEARTLAND ignife caa %
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Land Value by Use: Apartments

Space Program

Land SF 120,000 SF Revenue Metrics

Total Units A L Sale Price / SF $370 PSF
* Dwelling Units/Acre 33 Units/Acre

Property Values

Cost Metri
05% TIEHHES Value/ Land SF $16 PLSF

Hard Cost/ SF $210 PSF ;
Value/ Unit $18,000

Soft Costs 30% HC
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Economic Analysis

ABSORPTION & MARKET SEGMENTATION

Scenario 1: Mixed-Use

Single Family
Townhomes
Condos

Apartments

Retail .

Scenario 2: Single Use

Single Family

Y1 Y2 Y3 Y4 Y5 Y6
Quarterly Absorption Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
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Economic Analysis

* 419 units over four phases

14% *  Mix of product types:
*  Multi-Family: 90 Units
17% * Condo: 148 Units

= 122 Townhomes

* 59Single Family Homes

249
Units |
B 29%
82 13%
36% . —
Units 48 58% 40
B 5 Units - Units 100%
Phase 1 Phase 2 Phase 3 Phase 4
Multi-Family m Condo Townhome Single Family
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Discussion

e Consulting Team Direction
e Qverall Site Plan and Concept
e Public Space Size and Features
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